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                                                  Camden Harbor Committee 
June 4, 2018 

                                                                    Minutes 
Members Present:  Chair Richard Stetson, Bob Falciani (Select Board Liaison), Stephen 
Gold, Ray Williamson, Sandy Welte, Dominic Gioia  
Members Absent:   Ben Ellison, Drew Lyman   
Staff: Liz Knauer, Harbor Clerk, Steve Pixley, Harbor Master, Marlene Libby  
Public:   Aaron Lincoln, Barry King, Ramiro de Acevedo, Jeff Beck, Sean O’Connor  
Call to order: 
Chair Richard Stetson called the meeting to order at 7:40 a.m. and moved 
Daysailer/Windjammer license to first on the Agenda  
 
1.  Daysailer/Windjammer License Agreement 
Richard opened discussion with what changes to make to improve.  Stephen Gold mentioned 
we can all agree the approval of library committee is ridiculous and they only meet once a 
month and not often.  Stephen Gold feels keeping the Windjammers in their traditional roles 
of Daysails and Windjammers as a charter and defining it.  
Dominic recommended using a time restraint on the sails. 
Ramiro mentioned they work hard to do charters and it will still effect the Daysailers 
business.  Aaron mentioned he did roughly 15 charters last year and it is 25% of his 
business.   
Stephen Gold mentioned we cannot create a scenario where we can’t label the Windjammer 
and Daysailers and expect no competition.  
Aaron mentioned he was not about the number 15 and disappointed in the process and how 
to make it a better process so this doesn’t happen again and needs to be written down, if 
something goes to the SB it needs to go in front of the Harbor Committee. 
Stephen Gold asks if everyone agrees that 15 is wrong number and should we define 
charter?  
Barry asked if the decision was made by select board with not enough information is that 
enough to rescind?   And are all the Windjammer agreements changed? Bob answered that 
you can request a change at any time and you have legal right to do so.  Aaron mentioned he 
has been told for years that is not ok. 
Stephen Gold clarified that the 15 trips was changed to all Windjammer leases.  And Bob 
agreed yes that all they have the right to 15 day trips. It is up to the captains to pursue the 
change or not.  
Ramiro asked when the decision would go to the Select Board to rescind.   Richard said he 
would not be perusing it at this point until they could provide more information to the Select 
board. Ramiro mentioned he wanted to pursue the motion and asked how to move forward.  
It was agreed upon that the Daysailers could write a letter to Audra and get it on the agenda.  
Aaron asked if Ray would be able to sell tickets on the boardwalk.  Ray said he paid the $500 
to be able to do so. Stephen Gold asked if Ray was issued a permit; Marlene answered that he 
submitted and application but there was no second boat.  He was billed for a second boat in 
error.  He was billed for half and he paid the half.  It was an application for Sally and then the 
letter came in saying he didn’t know what boat would be on.   
Decision was made by Daysailers to write a letter to Audra requesting to be put on the 
agenda for June 19th  Select Board meeting.  
 
3 APPROVAL OF 5/1/2018 MINUTES    
  Stephen Gold motioned to approve minutes of 5/1/2018 as proposed. Dominic Second.  
Approved 4-0-0 
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4.  HARBOR MASTERS REPORT/HARBOR POLLUTION    
Steve reported the pins fabricated for Steamboat Landing floats are working.  Both north side 
floats had to be refastened and repaired.  Moorings are turning over (not as many as the 
past).  Issue with the inspectors, one inspector is moving moorings without permission and 
Steve is handling.  Reservations are higher than normal.   
Ramiro made a comment that he had launch # 10 hitting Surprise multiple times.  He 
recommended to the captain to stop the maneuver he did not and hit the boat. He is asking if 
there is anything we can do? Dominic felt it was the operator.  Ramiro did call the Coast Guard 
about incident and they did respond.    
Jim will begin working the next Saturday (June 9) and Lochlin and Matt will also begin 
working.  
 
5. HARBOR COMMITTEE WORK PLAN 
Stephen Gold asked Bob Falciani if there was a dead line with the town. Bob said the intent 
was keep the discussion moving forward and not duplicating work with other committee.  
Richard’s list consists of: Ordinance – Wind Jammer/Daysailer Agreements, Capital 
Improvements including Steam Boat Landing and head of the harbor, Dock Systems, outer 
harbor moorings organization. 
Steve mentioned that he and Audra will be having a meeting with the Corps to discuss 
upcoming projects.  
Stephen Gold suggested Sandy look at the Town Charter to see if Harbor Committee can be 
revamped to a Harbor Commission.  
Steve Pixley recommended getting a group together to revise/revisit ordinance, 
comprehensive plan and get things moving forward.   
 
6. PUBLIC LANDING REDESIGN GOALS-BOARDWALK WORKING GROUP   
Leaving on next month’s agenda – nothing to add at this time  
 
7. CURTIS ISLAND USE   
Richard did ask a few of the Conover’s to attend a meeting.  He would like to get together with 
them.  Stephen Gold added that we also needed to add Parks and Rec (Beth Ward) to the 
meetings as well.   
Steve Pixley mentioned we need to have a plan before we add everyone else.  Dominic 
suggested putting out to the public. 
 
8. HARBOR DREDGE 
Tabled until 7/2 
 
9. APPROVAL OF MEMORIAL BENCH 
Approval of bench for Phyllis Young.  Richard was surprised the application was for Steam 
Boat Landing.  Steve Pixley said it was possible.   Richard will report to Audra that the Harbor 
Committee will allow the bench.  
 
Adjourn  
This meeting adjourned 9:10 at and the next meeting will be MONDAY July 2 at 7:30 a.m. at 
Camden Yacht Club  
 
Respectfully Submitted, 
Liz Knauer 
Harbor Clerk  
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